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) Executive Education

Accelerating Future Readiness -

Integrate strategic thinking concepts, future skills and
business model frameworks in a practical and
engaging way to enhance participants future
readiness and business growth.

The Virtuoso Influencer -

Learn innovative capabilities to influence
and transform stakeholders into ardent
sponsors who will ‘put up their hands’ for you.

The Innovative, Engaging Manager -

Acquire key skills necessary to create an emotional
connect with subordinates, to increase employee
engagement, & use innovative tools & techniques to
get enrolment, discretionary effort, loyalty, trust and
respect from subordinates.

Lreative Problem Solving -

Learn techniques in problem identification, problem
statement development, data collection and analysis,
root-cause analysis, solution development and
evaluation, and final implementation.

Leading Teams to Exceptional
Performance -

Attain the capabilities of building

High Performing Teams which are characterized by S
team members who are fully absorbed, enthusiastic g et
about their work and will take positive action to further :
the organization's reputation and interests. .

bovernance, Risk & Compliance -

Learn Governance; the complex set of relationships
between an organization & its stakeholders,
Organizational Risk; strategic or operational, and
Compliance Management; which is critical in
ensuring an organization and its people comply to all
internal policies, processes & procedures as well as
external rules, law & regulatory requirements.

Comprehensive Risk Application
Techniques -

Financial Controllers, Internal Auditors,
Senior/Risk/Compliance Managers, and anyone involved
in business decision making will learn comprehensive
knowledge on risk techniques and tools, to identify
emerging risks, root causes & controls.

For enguiries;

+B013 473 1700

@ www.imzeeconsultants.com.my

IMZEE Programme Insights...

Finance for Non Finance
Managers -

Go to the next level of understanding of good
financial management principles. Be able to read
and comprehend financial and management
accounting statements which are imperative in
driving key strategic decisions.

Coaching for Performance -

Upskill and transform yourselves by acquiring and
applying coaching skills to enhance the

overall performance of your team members,

' yourself, and the organization.

Project a Uuality Management

Understand the basic principles, techniques and
practices of project & quality management and
its place in the overall management of an
organisation using the Project Management
Institute’s (PMI) Project Management Body of
Knowledge, (PMBOK Guide).

\, Contract Management -
¢

Discover how to plan and manage a variety of
contract administrative functions, for the

successful delivery of goods, works, and services
in accordance with the “scope”, “quality”, “time”

and “cost” provisions of the relevant contracts.

U

lime Management for
Productivity Improvement -

Manage, strategize & prioritize your tasks. Learn
about goal setting, effective scheduling, action
matrix, organizing and how to minimize
procrastination. Produce realistic work
schedules, and use these techniques to make
better decisions.

Leading Self -

With self-awareness, self-management and
increased motivation, three important pillars of
EQ, scale up self-belief and consciously live the
value of courage to exhibit leadership behaviors
irrespective of the audience.

IMZEE Consultants Sdn Bhd. (330087-A)
The Maple, Sentul West,
B 6 5, Persiaran Parkview,

+B012 51a 5203

% connect@imzeeconsultants.com.my

Jalan Ipoh, Batu 3 %, 51100,

Kuala Lumpur, Malaysia
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