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THE NEW LEADERSHIP PARADIGM & BREAKTHROUGH RESULTS

Believe in, and practice, Inner Leadership

This programme builds the foundation for greater individual and group success at their work place. The training
methodology largely based on Self-Discovery Process. During this session, the participants will have the
opportunity to get to know their true self and take-home strategies and methods to get to their employees or
follower in a completely different perspective

PROGRAM OUTLINE

Essential Skills for Transformational Leaders and Effective Managers
The New Leadership Challenges

Leadership Values For This 21st Century

Leadership Frameworks

Right Mental Attitudes of Effective Leaders For Better Performance
Leadership Styles & Characteristics

Building A World-Class Team of Achievers

Motivational Strategies

. Effective Communication Skills of Leaders

10. Emotional & Social Intelligence For Leaders
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LEARNING DUTCOMES

Acquire essential leadership skills to become an effective leader of this 21st century.

Identify, analyze, and develop a leadership framework

Analyze and flex leadership styles to suit the styles of others for a productive working relationship.

Change and improve mind-set for continuous improvement and growth.

Develop and toughen mental attitude to become a world-class leader.

Clarify and strengthen leadership values for effective decision-making and taking prompt actions.

Assess and lead a well-balanced quality of life by effective self-management.

Learn how to build a world-class winning team and learn how to work together as an effective team-player
and team-builder of a world-class team of achievers.
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For enquiries;

&) www.imzeeconsultants.com.my

IMZEE Consultants Sdn Bhd. (330087-A)
The Maple, Sentul West,
B B 5, Persiaran Parkview,

Jalan Ipoh, Batu 3 %, all00,

Kuala Lumpur, Malaysia

s +B0134731700
\ +h012 afa 2203

% connect@imzeeconsultants.com.my
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